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GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?

Must include:

▸ Statement of intent to graduate

▸ Acknowledgement of good citizenship, school 
attendance, and diligent study habits

▸ Subject and skill areas of the student

▸ Post secondary goals

▸ A program of study under college/technology 
preparation curriculum

▸ Assurance that they will graduate upon fulfillment of the 
plan

▸ Indication of assessments they plan to take

▸ An indication of the graduation pathway requirement

▸ Indiana Code Requires students to start a graduation plan in 6th grade that 
follows them through high school



GRADUATION PLAN PROPOSAL

PROBLEMS WITH CURRENT GRADUATION PLAN

▸ The current graduation plan is not user friendly and does not align with Indiana’s new 

graduation pathways

▸ The current plan is 10 pages long, overly complicated and too confusing for a student and 

parent to complete without assistance

▸ The plan does not transfer well, schools complete it via different formats and cannot 

easily be accessed by the new school, parent or student



GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?



GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?



GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?



GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?



GRADUATION PLAN PROPOSAL

WHAT IS THE GRADUATION PLAN?



GRADUATION PLAN PROPOSAL

SUGGESTED IMPROVEMENTS

▸ Convert outdated pdf to a shorter more user friendly digital form embedded in the 

Commission’s ScholarTrack system.

▸Offer more in depth information for students regarding career paths by linking with 

other online platforms like Learn More Indiana

▸Align with Graduation Pathways, testing changes and Employability Standards 

requirements



GRADUATION PLAN PROPOSAL

BENEFITS OF MOVING TO SCHOLARTRACK

▸Allows for the plan to follow a student who transfers and will give the new school access 
on day one

▸Using ScholarTrack will allow students and parents to update graduation plans as it 
allows for ongoing access

▸ Simplifies plan to a more modern format and more manageable length

▸Allows for state agencies and LEA’s to provide career specific information as students 
update their goals



GRADUATION PLAN PROPOSAL

FOLLOW GRADUATION PATHWAYS LAYOUT

▸ Following this format allows:

▸ Consistency for students

▸ Easier tracking for counselors 

▸ Alignment with IDOE/SBOE



GRADUATION PLAN PROPOSAL

▸ Student Contact Information

▸ Full Name

▸ Address

▸ Student and parent email addresses

▸ Cohort Year

▸Graduation Promise

▸Designate diploma type

▸ Core 40, Academic Honors, Technical Honors, International Baccalaureate 

PAGE 1 – GENERAL INFORMATION



GRADUATION PLAN PROPOSAL

PAGE 2 – EMPLOYABILITY SKILLS, CAREER INTEREST & COURSE PLAN

▸ Link with LMI ‘Types of Careers’ page

▸ Allow students to choose clusters and careers they are 
interested in and save

▸ Align with Employability Skill Standards for 6-8th grade

▸ Allow for work product (project-based, service-based, and 
work-based learning) to be uploaded and stored once student 
hits high school to ensure it follows them and is easily 
accessible

▸ Allow for upload of four year course plan

▸ Gives schools freedom to plan as they see fit

▸ Give example four year plans for students to access

https://learnmoreindiana.org/career/research-careers/#types-of-careers
https://www.doe.in.gov/sites/default/files/wf-stem/grade-six-grade-eight-employability-skills-standards-final.pdf


GRADUATION PLAN PROPOSAL

PAGE 3 – POSTSECONDARY READINESS COMPETENCY

▸ Drop downs to choose and record Postsecondary Readiness Competencies

▸ SAT

▸ ACT

▸ AHD or THD Designation

▸ ASVAB

▸ State and Industry Recognized Certification or Credential

▸ CTE Concentrator

▸ AP/IB/CI/CLEP Exams

▸ Locally Created Pathway



GRADUATION PLAN PROPOSAL

PAGE 4 – OTHER HELPFUL TOOLS

▸Use LMI Checklist to encourage other activities 
on own

▸ Align these with Employability Skills Standards for 
easy educator access

▸ Include links to the new INCE program, Learn 
More Indiana, College Go!, Cash for College, 
ETC.

▸ Link to 21st Century Scholars Application and 
information



GRADUATION PLAN PROPOSAL

USES OF DATA COLLECTION

▸ Better Recruitment of 21st Century Scholars 

▸ Increased FAFSA Outreach

▸ Provides The Commission the ability to connect students with postsecondary 
options they are interested in

▸Allows local schools to connect students with employers



GRADUATION PLAN PROPOSAL

PROJECT TIMELINE

• Development

• Testing

• Workgroup

November 
2020-April 

2021

• Launch 
Program

• Contact Pilot 
schools

April-May 
2021

• Counselor 
Professional 
Development

• School year 
launch

August-
November 

2021



GRADUATION PLAN PROPOSAL

WORKGROUP ELEMENTS

▸ Stakeholders

▸ Indiana Department of Education, Indiana School Counselor Association, Indiana Association of 
School Principals, Indiana Department of Workforce Development

▸Virtual Meetings

▸ Initial meeting review overall idea and take recommendations

▸ Host a few meetings during build for updates

▸ Final meeting to review finished product and get any final feedback



GRADUATION PLAN PROPOSAL

LEGISLATIVE UPDATES

▸Move 6th grade requirements to be completed before 9th grade

▸ Require plan be completed before entering high school

▸ Ensure continuous update of plan throughout high school

▸ Require plan to be readily accessible to parents




